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WHY LOGIQUIP®?

EXPERT ADVICE. INNOVATIVE SOLUTIONS. 360 SERVICE.
Healthcare exclusive since 1992, LogiQuip’s Inventory Management Solutions are 
designed for Healthcare Professionals looking for a better way to manage supply chain 
tasks. With Expert Advice, Innovative Solutions, and 360 Service that doesn’t stop  
after the sale, LogiQuip’s sole purpose is to ensure Healthcare Professionals have the 
supplies they need when they need them. Partnering with you to design and implement 
the right solutions, we give you time back to focus on what’s important, Patient Care. 
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OUR SERVICES TEAM  

OUR SERVICES TEAM OFFERS
•	 Project Management

•	 On-Site Analysis

•	 Planning

•	 Installation & Conversion

•	 Ongoing Support

WITH LABOR SHORTAGES AND THE EVER- 
INCREASING DEMAND TO DO MORE WITH LESS, 

the LogiQuip Services Team can help to decrease that burden with turnkey  
solutions to help ensure you have the supplies you need when you need them.
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INTELLI-FLIP® SYSTEM

*Assumes 272 SKUs per PAR location with an average time savings of 11 seconds per SKU based on a case study done with Intelli-Flip.
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INTELLI-FLIP® SYSTEM

LEAN INVENTORY MANAGEMENT 
LogiQuip’s Kanban System offers a variety  
of inventory management solutions utilizing 
Lean concepts to help eliminate waste in PAR 
locations throughout the hospital. Our  
ParWire®, ParWall® and ParStor® lines provide 
high-density storage. When paired with our 
patented Kanban Flippers and Intelli-Flip® 
System, inventory management is taken to a 
system-based solution that helps to reduce 
supply chain costs and eliminate stockouts.

Lower Flipper into the DOWN position for inventory to be replenished

Move the Flipper into the UP position once supplies are re-stocked

Monitor

Controller

Flipper
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HIGH DENSITY SHELVING

HIGH DENSITY SHELVING
Fine Mesh Basket Shelving vs.  
traditional plastic Bins

•	 Fine Mesh Basket Shelving  
doesn’t collect dust

•	 Allows for product to be  
easily identified

•	 Slide Out and Slanted Baskets are 
available for ease of use for both  
supply technicians and clinical staff

•	 Lanes are configurable every 1/2”
•	 1/8” wide Divider allows for maximum 

compaction vs. traditional plastic  
Bins that typically use 1-inch of  
space between each item Up to 40% space savings when comparing the 2436CH LQS Flat Wire Shelf with traditional 

plastic Bins to PRRG2436 Fine Mesh Basket Shelf with Dividers and Kanban Flippers.

Flat Wire Shelf Loaded With Traditional Plastic Bins

Parwire Fine Mesh Basket Shelf With
Dividers & Kanban Flippers

40%
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HIGH DENSITY SHELVING

Slanted Basket

Standard Basket

Glide Basket
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KANBAN FLIPPERS

KANBAN FLIPPERS
The Intelli-Flip Monitor easily attaches to our  
Kanban Flipper, and is triggered by the natural  
act of accessing the stock from the second bin.

•	 Highly compliant through the nursing’s  
natural pick process

•	 The Flipper can support typical  
50/50 lane splits

•	 The Flipper can also adapt to 20/80 or 
70/30 lane splits

•	 Side-by-side Kanban is optional with  
“Sliding Door” Wider lanes using the Kanban Sliding Door
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HOW IT WORKS

FULLY STOCKED SHELVES GETTING SUPPLIES
When shelves are fully stocked, all of the Kanban  
Flippers are in the UP position. Easily obtain the  
supplies from the front Bin when you need them. 

PULL DOWN THE FLIPPER WITH INTELLI-FLIP
Once the supplies in the front Bin are gone, simply pull 
DOWN the Kanban Flipper with the Intelli-Flip Monitor. 
This simple act will trigger a signal that more supplies  
are needed in that Bin.

CONTINUE TO GET SUPPLIES
While the need for more supplies is communicated 
through the Gateway, continue to use supplies from  
the back Bin, behind the Kanban Flipper, until the  
front Bin is restocked. 

FLIPPER IN UP POSITION

FLIPPER IN DOWN  
POSITION SENDS SIGNAL

GATEWAY COMMUNICATES

1

2

3



10 | 

PATENTED INTELLI-FLIP® SYSTEM

Intelli-Flip Controller 
that serves as a  

data consolidator or 
“gateway”

OVERALL BENEFITS

•	 Reduction of stock-outs
•	 Ability to optimize  

inventory by location
•	 Reducing time spent 

counting & restocking
•	 Increased caregiver  

satisfaction

Intelli-Flip Monitor
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INTELLI-FLIP® SYSTEM

INTELLI-FLIP® CONNECT
Intelli-Flip Connect is an exclusive feature that allows the system to move to a cellular connection if the
Wi-Fi signal is lost. This helps to ensure you never lose information.

WIFIETHERNET CELLULAR
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DASHBOARD
Tools and reports designed for  
you to efficiently manage your  
supply chain.

  INTELLI-FLIP® SYSTEM
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REVIEW EXISTING LAYOUT & PAR LEVELS
The LogiQuip Services Team is ready to work with you  
to review your existing space, supply usage, and your 
future goals to determine the best design for your  
unique situation.

IMPLEMENT NEW DESIGN
Our Services Team is dedicated to providing on-time  
delivery and efficient installation of your Shelving  
units and Intelli-Flip System to get you up and  
running as quickly as possible.

TRAIN STAFF
Start realizing the benefits of the Intelli-Flip System  
from day one with full system training with a member  
of our Services Team. 

HOW WE IMPLEMENT
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 PARCISE PLANNING TOOLTM

PARCISE CONVERSION BUNDLE INCLUDES:
PAR Optimization 
The process of analyzing usage data (PAR levels) and making recommendations based on inventory levels.
Cart Templating 
Using PAR forms, item dimensions, and categorization data to design standardized cart layouts.
(These templates are created using LogiQuip’s proprietary algorithm; all are reviewed with clinical and  
supply chain leadership prior to implementation.)

Assembly & Configuration
The physical assembly of Carts based on approved cart templates. Including the installation of Dividers, 
Kanban Flippers, Label Holders, and ERP Labels. Assembly can occur offsite to minimize disruption and 
ensure carts arrive pre-configured and ready for use.
Supply Conversion
Process to transition existing supply rooms to a new system/layout, often involving collaboration between 
clinical teams and supply chain to ensure minimal disruption. The transition includes removal of outdated 
setups, installation of new carts/shelving, and restocking supplies in their new locations.
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 PARCISE PLANNING TOOLTM

SAMPLE CART:
Using the PARCise Planning Tool and the 
process shown on page 14; the Color  Coded 
‘like items’ will be grouped together based on 
category. 

Color Coding ranges from: 
A. Single Tier 
B. Multiple Tiers 
C. Mix of Colors – Some Color Categories 

could be split across a row/tier   
(dependent on the # of products)

A

B

C
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