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WHY LOGIQUIP®?

Healthcare exclusive since 1992, LogiQuip’s Inventory Management Solutions are designed for Healthcare Professionals
looking for a better way to manage supply chain tasks. With Expert Advice, Innovative Solutions, and 360° Service that
doesn’t stop after the sale, LogiQuip’s sole purpose is to ensure Healthcare Professionals have the supplies they need
when they need them. Partnering with you to design and implement the right solutions, we give you time back to focus

on what’s important, Patient Care.

GXPERT ADVICE

With an in-depth understanding of the industry and
a focus on Infection Control and Lean Processes,
we partner with you to ensure we design the right
solutions for you.

G\JNOVATNE SOLUTIONS

Designed with an eye on the horizon, LogiQuip has
Innovative Solutions that evolve with your facility.
Our flexible and efficient options help to ensure you
have the supplies you need when you need them.

GGO° SERVICE

LogiQuip’s experienced Sales Representatives and
Award-Winning Customer Support Team provide
unparalleled service before, during, and after the sale.

LogiQuip is committed to fulfilling customer orders as quickly as possible which is why we have hundreds of products
in stock, ready to ship every day. Please contact LogiQuip’s Customer Experience Team or your Sales Representative
to learn more.




LET US DO THE HEAVY LIFTING

WITH LABOR SHORTAGES AND THE EVER-
INCREASING DEMAND TO DO MORE WITH LESS,

the LogiQuip Services Team can help to decrease that burden with turnkey
solutions to help ensure you have the supplies you need when you need them.

GROJECT MANAGEMENT

From our initial meeting with you through implementation, a LogiQuip Services Team Member will be assigned as your
Project Manager, working with you every step of the way. Your Project Manager will serve as your single point of contact
during the project life cycle. Together we will develop and implement project milestones until the work is complete.
Contact your Sales Representative or call (800) 665-3760 for more information.

@N-SITE ANALYSIS

Working with your LogiQuip Representative, an on-site analysis will be done to ensure that the Project Manager has
a complete understanding of your current environment. During our on-site analysis we will review your current state,
identify gaps, and align on the goals of the project.

(" pLANNING

Using a mix of innovative products, Lean principles, tried and true methods, and out of the box thinking, LogiQuip
will provide a holistic plan with turnkey solutions to minimize downtime while decreasing your storage footprint and
increasing PAR levels.

CI\NSTALLATION & CONVERSION

LogiQuip is dedicated to providing on-time delivery, efficient installation, and supply conversion to minimize down
time and time on site to get you up and running as quickly as possible.

GNGOING SUPPORT

With the project complete, we want to help you sustain the changes that have been made. With Annual Inventory
Reviews, Preventative Maintenance Plans, and Field Service for in warranty and out of warranty repairs, we have
you covered to keep things running smoothly.
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INTELLI-FLIP® SYSTEM

66 ...the LogiQuip (Intelli-Flip) system is extremely simple and we feel
will be a big benefit to our team as well as Nursing... feedback and benefits of
this system were very positive from Nursing and Supply Chain staff... my
director is looking to push the system out to all sites in the near future.”

Ben McGlashen, Regional Manager Supply Chain Site Operation




INTELLI-FLIP® SYSTEM

Intelli-Flip” is Simple & Responsive
—— REDUCES SUPPLY CHAIN COSTS AND STOCKOUTS —

NO

SCANNING
WEIGHT CALIBRATION
WIRES

SAVE 50 MINUTES

PER PAR LOCATION PER DAY
ON SUPPLY MANAGEMENT

E R P INTEGRATION

NO NEED TO GO TO THE
PAR LOCATION

"Assumes 272 SKUs per PAR location with an average time savings of 11 seconds per SKU based on a case study done with Intelli-Flip.

GIMPLE & RESPONSIVE

An Intelli-Flip Monitor is attached to each Kanban
Flipper. When the caregiver has used all of the supplies
in the first bin, they simply lower the Kanban Flipper to
access suppliesin the second bin, and a signal is

sent to the Portal that inventory needs to be
replenished. No scanning required.

G\ITELLI-FLIP PORTAL

Track inventory, velocity trends, days on hand, stock
levels, and system status updates on Monitor function
through a secure Portal on Intelli-Flip.net. No need to
go to the PAR location.

GRP INTEGRATION

Easily create orders with ERP Integration. Intelli-Flip
can be integrated into your ERP System to automate
ordering, reducing stock-outs and expired products.

Cﬁ\‘ITELLI-FLIP® CONNECT

Intelli-Flip Connect is an exclusive feature that allows
the system to move to a cellular connection if the
Wi-Fi signal is lost. This helps to ensure you never
lose information.

( IMPLEMENTATION

LogiQuip has teams of experienced professionals that
will install and set-up the Intelli-Flip System, allowing
you to experience the benefits of the system quickly!




INVENTORY AUTOMATION PROCESS FOR SUPPLY MANAGEMENT

Experience the ease and efficiency of INTELLI-FLIP® — transforming supply management to enhance patient care!
Intelli-Flip simplifies the management of your supplies by leveraging our unique Two-Bin System featuring LogiQuip’s
patented Kanban Flippers and Intelli-Flip Monitors. When the front Bin is empty, simply pull down the Kanban Flipper
with the Intelli-Flip Monitor to seamlessly access the supplies in the back Bin. That’s all there is to it! A replenishment
order is automatically sent to supply chain to refill your stock.

GULLY STOCKED SHELVES GETTING SUPPLIES

When shelves are fully stocked, all of the Kanban Flippers are in the UP position. Easily obtain the supplies from
the front Bin when you need them.

FLIPPER IN
UP POSITION

GU LL DOWN THE FLIPPER WITH INTELLI-FLIP

Once the supplies in the front Bin are gone, simply pull DOWN the Kanban Flipper with the Intelli-Flip Monitor.
This simple act will trigger a signal that more supplies are needed in that Bin.

FLIPPER IN DOWN
POSITION SENDS SIGNAL

GONTINUE TO GET SUPPLIES

While the need for more supplies is communicated through the Gateway, continue to use supplies from the
back Bin, behind the Kanban Flipper, until the front Bin is restocked.

3 Hl
[ —\

GATEWAY
COMMUNICATES




BENEFITS: ITTEAM

EFFORTLESS SETUP AND SEAMLESS MAINTENANCE!

INTELLI-FLIP® is easy to set up and operates with minimal ongoing maintenance, allowing
your IT Team to focus on strategic initiatives rather than routine tasks.

GTTEAM BENEFITS

* Wireless Connectivity — Intelli-Flip is always connected and doesn’t time out. In addition, the option
of Cellular Connectivity removes the need to have the system on a physical network

e Minimal Tech Requirements
* Qutbound Port Access
* Intelli-Flip integrates with your ERP system via a SFTP using industry standards security protocols

* Primary ERP Connection Established (for restock report generation and
PAR location management)

* Long battery life with a Battery Swap Program Available

e No HIPPA Impact (no patient information is used or transmitted)




BENEFITS: SUPPLY CHAIN MANAGEMENT

STREAMLINED PAR LOCATION MANAGEMENT!

Effortlessly manage all PAR locations from a single central hub with INTELLI-FLIP®,
saving you up to 50 minutes daily for each location. This efficiency translates
into significant time savings for your team.

GUPPLY CHAIN MANAGEMENT BENEFITS

» Space Efficiency — The Intelli-Flip System increases storage capacity by up to 40% by creating a Two-Bin
System leveraging our high-density Wire Shelving with Lane Dividers and Kanban Flippers, eliminating
the need for traditional plastic bins

» Easy-To-Find Supplies
* Low Maintenance
* Manage Bulky/Challenging Supplies

¢ INTELLI-FLIP® Connect will automatically move
to a cellular connection if the Wi-Fi signal is
lost, ensuring vital information is never lost

e Alert for Run-On Supplies

* Intelli-Flip decreases travel, order, and
replenishment time that saves your team up
to 50 minutes per day per PAR location




BENEFITS: NURSES

EMPOWERING PATIENT-CENTRIC CARE!

INTELLI-FLIP® helps to eliminate stockouts, ensuring essential supplies are always readily
available when needed — giving you more time and enhancing the quality of patient care.

(' NURSES BENEFITS

* Space Efficiency — The Intelli-Flip System
increases storage capacity by up to 40%
by creating a Two-Bin System leveraging
our high-density Wire Shelving with Lane
Dividers and Kanban Flippers, eliminating
the need for traditional plastic bins

e Easy-To-Find Supplies

e Intuitive — Simply pulling the Flipper down
to get supplies from the back Bin triggers
a reorder; no extra steps to take

* Ergonomic
¢ Reduced Stockouts

* Peace-of-Mind — Knowing that supplies
will be there when you need them

10




INTELLI-FLIP® PORTAL

Using the secure Intelli-Flip Portal on Intelli-Flip.net allows you to manage and requisition supplies without
scanning or going to PAR Locations. Intelli-Flip gives you access that is integrated into your ERP System for

easy ordering.

@ANAGE INVENTORY GRACK PRODUCT ACTIVITY TRENDS

Fully automate supply tracking with Intelli-Flip. The Track Product Activity Trends and order accordingly
Intell-Flip Portal tells you which supplies need to based on the data from your Portal.

be replenished at each PAR Location without
scanning or visiting the PAR locations.
. . GVIONITOR SUPPLIES

C~ Monitor which supplies are used most, how many days
ERP INTEGRATION on hand of supplies, when stock levels dip, and when

Easily create requisition files to upload into your supplies exceed expected velocity so that you can
ERP System for order generation. react accordingly.

11




HOW MUCH TIME DOES INTELLI-FLIP® SAVE?

In the below example, we took a single PAR location with 272 SKUS and compared the time spent on daily activities
to keep that location stocked BEFORE Intelli-Flip and AFTER Intelli-Flip. Here is what we found.

* Performed Time & Motion Study

¢ Performed BEFORE and AFTER

Intelli-Flip Implementation 272 SKUS x 11 SECONDS (.19 MIN)

* Single PAR Location =51 MINUTES PER DAY SAVED

* 272 Supply Items (SKUS)

PRE & POST INTELLI-FLIP COMPARISON MINUTES

e —\
S\
O\
/N
.

Ordering Picking Put-Away Travel Ordering Picking Put-Away Travel

25

20

Minutes
Minutes

I -BcrFORE [ = AFTER

PRE & POST INTELLI-FLIP COMPARISON

TASK PRE INTELLI-FLIP MINUTES POST INTELLI-FLIP MINUTES
Ordering 18 0

Picking 24 5
Put-Away 27 16

Travel 12 6

SINGLE PAR LOCATION WITH 272 SKUS

Ordering Reduced ‘Picking’ Reduced Travel Reduced
¥100% > 15% ¥ 50%
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INTELLI-FLIP® SYSTEM INSTALLATION

Let us do the heavy lifting! From your first consult and throughout your day-to-day experience with Intelli-Flip, LogiQuip’s
Services Team is there. Our experienced staff will work with you to review your existing layout and PAR levels, implement
the final solution, and train your staff, making this a turnkey solution that will help ensure you have the supplies you need
when you need them.

GEVIEW EXISTING LAYOUT AND PAR LEVELS

The LogiQuip Services Team is ready to work with you
to review your existing space, supply usage, and your
future goals to determine the best design for your
unique situation.

* QObtain PAR Lists

* Review Floor Plans

* Cart Layouts and Photos

» Work with Staff to Determine Issues to Address

GMPLEMENT NEW DESIGN

Our Services Team is dedicated to providing on-time
delivery and efficient installation of your Shelving
units and Intelli-Flip System to get you up and
running as quickly as possible.

* Build-Out Shelving Units

e |nstall Intelli-Flip Monitors and Assign
to Products

¢ |nstall Data Consolidator and Connect
to Intelli-Flip.net

GRAIN STAFF

Start realizing the benefits of the Intelli-Flip System
from day one with full system training with a member
of our Services Team.

e Train System Administrator

* Train Department Staff

* Train Nursing Staff
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INTELLI-FLIP® PRODUCT INTEGRATION

Intelli-Flip integrates with our existing patented ParWall®, LQS Wire Shelving, ParWire®, and Kanban Flipper products
for easy installation. Once Intelli-Flip is installed, inventory levels for all supply locations using Intelli-Flip can be viewed
and managed from a secure Portal at Intelli-Flip.net.

( paRwALL

* Maximizes storage space
* Provides high product visibility
e Increases usable space

* (Can be freestanding (Stationary or Mobile) or
fixed to a wall (Lean Wall® or Louvered Panel)

* Frames can accommodate eight (8)
Baskets vertically

* Accepts Slanted Baskets for easy access
to supplies

GQS WIRE SHELVING

¢ Carbon Steel Core that is Double Chrome
Plated for strength and durability that lasts

» Wide variety of configurations available to
meet any of your organizational needs

* Flexible for easy and efficient storage
¢ Available with Dolly Base

GIGH DENSITY SHELVING
Fine Mesh Basket Shelving vs. traditional plastic Bins 40%*
* Fine Mesh Basket Shelving doesn’t collect dust = —
* Allows for product to be easily identified PARWIRE FINE MESH BASKET SHELF WITH
DIVIDERS & KANBAN FLIPPERS

¢ Slide Out and Slanted Baskets are available for ease
of use for both supply technicians and clinical staff

* Lanes are configurable every %"

¢ 18” wide Divider allows for maximum compaction
vs. traditional plastic Bins that typically use 1-inch LQS FLAT SHELF LOADED WITH
of space between each item TRADITIONAL PLASTIC BINS

“Up to 40% space savings when comparing the 2436CH LQS Flat Wire Shelf with traditional plastic Bins to PRRG2436 Fine Mesh Basket Shelf with
Dividers and Kanban Flippers

14



INTELLI-FLIP® PRODUCT INTEGRATION

GARWIRE

* Helps to increase storage capacity by up to 40%

» Strong and durable Basket Shelves come in a variety
of sizes

* Compatible with LogiQuip’s 1-inch round Posts for
easy customization

¢ Available with Standard, Slanted, or Glide
Basket options

» ParWire Fine Mesh Glide Basket extends out 50%
for full visibility and easy access to stored items

@ANBAN FLIPPERS

The Intelli-Flip Monitor easily attaches to our Kanban Flipper,
and is triggered by the natural act of accessing the stock from
the second bin.

* Highly compliant through the nursing’s natural
pick process

* The Flipper can support typical 50/50 lane splits

* The Flipper can also adaptto 20/80 or 70/30
lane splits

 Side-by-side Kanban is optional with “Sliding Door”

15
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