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Value-Added Services

LogiQuip Value Added Services Provide Maximum
Space and Equipment Utilization

Space/Equipment Planning

™ 1. Provide onsite analysis and consult with all stakeholders
2. Virtual CAD design of all areas indicating recommended
T PR TP equipment in position
!'[l","" | E‘—'L'“'—"l_ l‘i'”?[ _ e 3. No charge demo room mock up to introduce staff to storage concepts
L-——— il 1 38 4. Provide equipment for in-use evaluation at no charge
L :' E‘:‘*“‘—‘“I 4 LE T ' 5. Redesign / reconfiguration of equipment based on customer input

Equipment List: New and Transferable Units

6. Take storage census and assess existing equipment for
suitability for transfer

7. Refurbish and upgrade existing equipment as necessary

8. Provide equipment list, including existing transferable items,
sorted as required

9. Access to 2000+ products

Pricing, Installation & Service

10. Provide competitive, value based pricing

11. Stage products in warehouse to deliver when required

12. Deliver, unpack, assemble and install all equipment

13. Provide on-going follow up service after installation to insure
satisfaction for years to come

14. Benefit of single-source vendor that has been responsible
and accountable for 20 years
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Value-Added Services

Ideal Storage Systems... Hospital Wide

ROI Justified Storage Solutions

In many busy hospitals, space is at a premium and the effective use of storage space is a
critical materials management issue. By utilizing LogiQuip's on-site analysis, expert space
planning and unique storage producs, the floor space required to store a given amount of
inventory can be reduced by up to 50%. Or, stated another way, the amount of inventory
stored within a given area can be increased by up to 100% over current storage methods.
LogiQuip can implement ROI justified storage solutions in cardiac cath labs, dean utility
rooms, hybrid OR’s, SPD’s, OR clean cores and many other storage areas hospital wide.

Supply Chain Management

Hospitals are implementing newer, more efficient supply chain management practices
such as Low Unit of Measure programs. LogiQuip's planning, design and execution
of high density storage systems are essential supply chain components that enable
the benefits of these newer management pracices to be fully realized. Whether
inventory is being transported or stored, LogiQuip’s expertise and extensive product
line compliment any supply chain pracice.

Infection Prevention

With the rising occurrence of hospital acquired infections, every potential source of poor
aseptic practice in hospital inventory management is being eliminated. Plastic storage
bins which have been used for many years are widely known to atiract and accumulate
dirt, dust and debris. They are seldom if ever cleaned. As a result, plastic storage bins
are coming under increasing scrutiny by infection control practicioners. LogiQuip's
storage products use wire mesh baskets and dividers that don't trap dirt and debris
thereby eliminating labor intensive cleaning and potential problems.

LogiQuip and Lean Inventory Management Practices

Increasing cost pressures require eliminating waste in the supply chain. LogiQuip
products and services resolve these common patient floor supply issues: hoarding,
stock outs, emergency restocking, nursing supply involvement, stock obsolescence,
too frequent replenishment, excessive PAR Levels, poor space utilization and
disorganized storage. All result in thousands of dollars of excessive direct and
hidden supply chain costs incurred daily.

Both PAR WALL® and PAR STOR®-III can be easily and inexpensively configured to
enable a Kanban type Lean replenishment system. Both are highly configurable to
accommodate many different SKU PAR levels and sizes. Using PAR WALL® and PAR
STOR®-IIl in patient floor inventory locations provides an excellent opportunity for
utilizing a Kanban system.
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LogiCell® for enclosed storage
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“Converting our supply areas to LogiQuip’s systems has had a profound impact on
supply chain’s ability to support dinical operations at our facilities. We had older rooms that were not designed
as supply areas and they were a root cause of stock outs and frustration for materials management staff and our patient
care customers. LogiQuip's specialized systems allowed us to significantly increase the storage capacity in these areas
and reduce stock outs in PAR inventory areas to a statistical anomaly. LogQuip also provided added services, such
as onsite analysis and CAD drawings. They worked closely with me to understand our needs. Qur clinicians love the
LogiQuip systems, or at the very least the service improvements they helped us achieve. | would recommend their
products to any facility with or without supply storage problems.”

Marc G. Higgins, Regional Director Materials Management
St. Joseph’s Hospital, Eureka, CA
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